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1. CFK PROJECT

The CFK project awarded to C.Mulaiyur, in total Rs 360.000 is for the benefit of 12 beneficiaries. The
actual loan given to the Self-Help Group (October 2016) is Rs 360.000. Actually they agreed to repay the
loan amount within 24 months. That is from October 2016 to September 2018. The project is moving in
a smooth way and the beneficiaries are working hard for their livelihood practices.

However, in 2017 the majority of the cows became dormant due to sudden change of the climate, a long
period without any rain, and some kind of infection. Hence the milk quantity became very low and the
new born calves were even unable to get their mother’s milk. Soon after getting proper treatment from
the veterinary they are now returning back to the normal situation. Side effect is that the repayment has
slowed down for a while. However they have promised to complete their repayment as per schedule
before September 2018. | hope they can perform well and cooperate to succeed the project.

There are two more CFK beneficiaries (from Thera and Mariane) who got a loan for 2 years (2018-2020).
Nathiya and Annapooranam are the women who got a 35.000Rs loan for their cow and calf. The cows
are good and are insured for a year. Almost 6 months have passed now, and the cows are giving
reasonable milk. The cows and calves are being well managed by the beneficiaries. The children of both
families are going to school regularly and they enjoyed the day Mariane visited them and provided some
gifts. Both beneficiaries repay Rs. 1500/month, which means they can repay in 23 to 24 months.
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2. DOC PROJECT
The DOC project is getting very high exposure among the public and school administration in our
target area. In 2017 we had, from the start till October 2017, 63 children in the DOC:
6th standard - 8 students
7th standard — 12 students
8th standard — 10 students
9th standard — 15 students
10th standard — 3 students
11th standard — 5 students
12th standard — 10 students

At the end of the school year (April 2018) there were still 55 and they were trained on their
regular school subjects. They also get opportunities to play and participate in other co-curricular
activities.

In 2017- 2018 there was a sudden increase of price of all groceries and vegetables because of a
long period of extreme draught. Hence we had difficulties to manage the budget, which ended
up in overspending the budget for food. But the children in our DOC have highly benefited
through our trainings. The parents were also happy to find their children performing well. The
volunteers who have visited the DOC gave a lot of encouragement to the children and their
family. We accompanied volunteers who were doing individual house visits and reported on the
real, and sometimes very problematic, situation of the children’s families. The BENG volunteers
Hedwig, Donna, Perine, Flip and Sylvana have visited the DOC and it was a fruitful situation to
our children and parents.

The children from 6™ to 9" standard who wrote their examinations have passed their present
study-year and getting ready to join in the next class. The students from 10" standard and 12"
standard are waiting for their examination results and | hope all our children will get through the
examinations.

Most of the girls in 12th standard told us that they want to work rather than study in the next
year. Few of them like to continue their studies in colleges and polytechnics etc. Yet there are 3
sponsored children in the 12 standard group:

2017-051 S. Anushiya
2017-053 S. Suganthi

2017-058 S. Murugan

Their sponsors, Annemiek and Joop (APG Group) informed BenG that they are willing to
continue sponsoring Anushiya and Murugan , when these students are eligible for higher
studies. Sughanti already informed that she will search for a job to support her family.

For 2018-2019 and onwards we will limit admission to the DOC to 50 children. We agreed with




BenG Board that the budget for food is higher in 2018-2019, so proper meals can be given to the
children. MERDS has agreed to run the project within the budget received from BENG in the
coming years. If there are any (financial) problems they will inform the Board immediately.

The following ten, 12" standard, students will leave the DOC when they pass 12" standard:
2017-051S. Anushiya
2017-052 B. Kanimozhi
2017-053S. Suganthi
2017-054 S. Meenakshi
2017-055K. Mani

2017-056 R. Vijay muthukumar
2017-057S. Deiventhiran
2017-058S. Murugan
2017-059S. Ganesh

2017-060 C. Nandhini

So, after they left the actual strength in the DOC will be reduced to 45. It means when there are

no otherstudents, who will leave the scheme, it is possible to admit only 5 new children for
2018-2019

3. Bursary Project

Bursary project is being highly appreciated by all government officials and local citizens in our target
area.

There are 19 students in our 2017/2018 bursary list hereunder of which 10 students will continue their
studies and 9 students are completing their last year courses. From the 10 students, who will continue, 9
of them are sponsored by BenG sponsors and 1 student (R2016-49 Patchaiammal) gets direct
sponsoring from the APG Group, so not from BenG. There are 3 DOC children who got small scholarship
through the scheme from BenG sponsors.

Sumerised: 9 students will continue in 2018-2019. The scholarship budget for 2018-2019 is estimated on
Rs. 180.000 and the scholarship is increased to Rs. 15.000 per students. In this budget the money for 12
scholarships, of Rs. 15.000 each, is available from which 9 go to the students who continue. So, finally
only 3 new scholarships can be allotted within this 2018-2019 budget amount. After getting the final



year examination results MERDS will be able to finalize the list of bursary students for the year 2018-19
and present the list to the BenG Board.

BURSARY students 2017-2018:

year of
# S.No. Name course Project Period completion
1 R2015-43  Nagajothi MBA 2016-18 (2 years) 2018 April
2 R2016-42  P.Vijayalakshmi BBA 2015-18 (3 years) 2018 April
3 R2014-30  A.Murugambal MSC Computer Science 2017-19 (2 years) 2019 May
4 R2016-44  Devika BSC Maths 2016-18 (2 years) 2018 April
5 R2016-47  S.Umamaheswari B.COM.C.A 2016-19 (3 years) 2019 April

8 R2017-50  S.Banupriya B.COM.C.A 2017- 19 (2 years) 2019 April
9 R2017-51 S.Oviyasree B.COM.C.A 2017-18(1 year) 2018 April
10 R2017-52  A.Lavanya B.SC.(I.T) 2017-18(1 year) 2018 April
11 R2017-53  S.Sakthivel BA Economics 2017-20 (3 years) 2020 April
12 R2017-54  V.Kavitha B.SC.MATHS 2017-19 (2 years) 2019 April
13 R2017-55  K.Nithiyasri B.SC.PHYSICS 2017-19 (2 years) 2019 April
14 R2017-56  S.Anusiya 12th (also in DOC) 2017-18 (1 year) 2018April
15 R2017-57  C.Nandhini 12th (also in DOC) 2017-18 (1 year) 2018April
16 R2017-58  S. Shobanadevi 11th &12th (not DOC) 2017-2019 (2years) 2019 April
17  R2017-59 N. Yuvakarthiga B.A History 2017-2020 (3 years) 2020 April
18 R0 S.Suganthi  f2h(@konDOC)  2072018(1yea)  20teApri

19 R2017-61 R.Susmitha 2nd year nursing 2017-2019 2019 April

*The green mark students are direct sponsored by APG Group. Not by BenG.




4. Little Stars School

Little Stars School, which was one of our oldest projects, had to close its doors in April 2018. Over the
last 5 years the school performance was very good and the school prepared some 60 children of the
Athoor area every year in the LKG/UKG classes. When government rules changed — which meant we had
to create a school that would go up to 5" standard — MERDS and BENG have tried to find funds for a
new and large building — but we could not achieve it. The parents were expecting us to extend the
school till 5th standard; they were understandably disappointed when we told them we had to close the
school in April 2018.

This last year only 35 children along with 4 staff were attending the school, so the school had lower
income from the parent’s contribution. The school budget expenses were high due to minimum
enrollment and we finished the financial year 2017-2018 with some over-expenses in the budget.
MERDS was able to sell the playground to another school for the price of 11.000Rs, which will cover part
of the deficit on the 2017-2018 budget.

Yet the staff managed the school activities in an excellent way. The teachers and aya, who worked in our
school, were able to get a new job in their living area and are happy. The teachers were given
Experience certificate for their service rendered in our school. And we prepared them a farewell party

and guaranteed a 2 months allowance until June, to bridge the salary gap.

5. MGC project

MERDS GARMENT CENTRE is another project which was initiated by MERDS early 2017. Thomas and
Els were the Dutch volunteers who helped with the start-up in January 2017. The project aims at
giving job opportunities and professional training to rural women in the Natham area.

In the start-off period we had better opportunities to get stitching orders which involved training on
the job at the same time. We formed a team of 5 women who were trained and committed to work
in the MGC.

From March 2017 onwards the regular companies stopped giving new stitching orders to individual
units like MGC because the market was very low. Especially after the October Diwali festival we had



great problems in getting new orders. But we managed to continue our activities, although with a
limited number of women members.

Recently (April/May 2018) we acquired a new contract with a lady called Ambika who has a shirt-
making unit in Natham and she is giving current orders for the MGC. She is also willing to give
training to the MGC women, when necessary.

| hope other marketers will call us soon because the Diwali festival is approaching. Moreover there
is a company at Dharapuram who is willing to provide continuous orders in the future. They may
visit our Centre at the end of May 2018. | hope soon we will get orders continuously and all the five
women will get work regularly. We will update the progress of the MGC at regular intervals to the
BENG, aiming at being able to cover the running cost be the end of 2018. BenG has agreed to
extend the trial period for the financial year 2018-2019, ending 31* March 2019.

Actually this project is hard to maintain because of the trade nature. We depend on the profit making
companies and shops to get orders. These are fulltime companies who invest a lot of money and can
make profit out of their business; they have the infrastructure and facilities to keep the workers/tailors
working for them on a permanent basis as they pay fixed salaries in advance. The MGC can only pay
salaries after completing the orders; we are unable to compete with these local companies as we are a
small business. But we will try our very best to succeed the project.

MGC AT WORK

Vote of thanks:

MERDS is thanking BenG Projects in The Netherlands for having enabled us to continue the ongoing
projects (DOC and Bursaries) and start the Garment Centre. We are happy to accommodate and guide
the BenG volunteers, and work according to the guidelines of the BenG Board. They encourage us
continuously to get involved in the project activities.



MERDS FINANCIAL ANNUALYEAR REPORT
1 April 2017 - 31 March 2018

DROP OUT CENTRE (DOC)

Total Budget Rs. 1,040,559 available
1.) 26.000Rs extra budget scholarships
through 3K//

2.) 14.000Rs extra payment in nov.2017
GRAND TOTAL available is. 1.080.559 Rs

EXPENSES 1 APRIL 2017 - to 31 March 2018

Income Rupees | Expenses Rupees
BenG Donation: total 327.432 Rs. To cover the
expenses 327,432
Salary Staff (4 x 1500Rs x 12 mnd) 72,000 | salary staff(4x1500x12 months) 72,000
Salary Cook (1x 1500Rs x 12 mnd) 18,000 | salary cook (1x1500x12months) 18,000
Stationary and Play materials 5,000 | stationaery and play materials 3,800
Rent Building, Electricity, etc. 12x 4000Rs 48,000 | Rent building 12monthsx4000 48,000
internet charges 12 monthsxRs1000 12,000 | internet charges 12,000
Electricity (12 x 1000Rs) 12,000 | Electricity 12 months 16,800
Food Expenses, Weekdays only 160,000 | Food Expenses 246,000
Unforseen 432 | unforseen 0

Total | 327,432 | TOTAL 416,600
SCHOLARSHIPS (*) AND EDUCATION
Income Rupees Expenses 1 APRIL2017- 31 MARCH 2018 Rupees
Contribution BenG:
Scholarships (*) Initial budget for 10 students (10 x
14.000) 140,000 | 11 students with regular scholarship 154,000
Additional budget of 26.000Rs sent to Merds
through 3K 26,000 | 3 (pre)students /DOC children (3 x 4000) 12,000
In november additional 14.000Rs sent through
BenG 14,000 | extra budget for 1 student (november 2017) 14,000
For names and ID.numbers see the MERDS list.

180,000 180,000

LITTLE STARS Income in Rupees
BENG ANNUAL CONTRIBUTION to cover the
salaries 0 | Fixed Cost: Salaries & Project Management
BenG Annual Budget (teacher salaries) to cover
the expenses: 150,000 | Salaries teachers/aya incl. bonus -
1x12mt x 4000=48000 (principal) 48,000 | 1x12mtxRs4000=48000 48,000
1x12mt x 3500= 42000(sr.teacher) 42,000 | 1x12mtxRs3500=42000 42,000
1x12mt x 3500=42000 (jr.teacher) 42,000 | 1x12mtxRs3500=42000 42,000
1x12mt x 2500=30000 (aya) 30,000 | 1x12mtxRs2500= 30000 30,000
Divali Bonus (4 x 1000) =4000 4,000 | 4xRs1000= 4000 4,000
Salaries teachers/aya incl. bonus
Total 166.000 Rs Sub Total 166,000




To be paid from Parents Contribution - estimated
165.000Rs

Cost of building / maintenance 15,000
Electric charges 12,000 | Electric charge 6,400
Rent for school building 12mnd x 3500Rs 42,000 | Rent 4000x4months= 16000( 8mx3500=28000) 44,000
Uniform for 30 new students (30 x 600) 18,000 | bought uniform dress 18,000
Books cost 50 children (50x 600) 30,000 | bought books for 50 children 30,000
Stationary, play materials 25,000 | stationary,playmaterials 7,000
Conveyence 7,000 | conveyance 4,000
Subtotal running cost would be 149.000Rs Sub Total 109,400
GRAND TOTAL 275,400
EXPECTED INCOME REALISED INCOME
BENG contribution 150,000 | BenG Contribution 150,000
Parents Contribution (50* Rs 300x 10mt) 150,000 | 30childxRs300x10months (*). 96.300Rs
Admission fee for 50 x Rs300 (**) 15,000 | 30child x300Rs = 9.000 Rs. B
Expected total income: 165.000 Realised income: 105300 Total 105,300
TOTAL EXPECTED AVAILABLE BUDGET 315,000 | income from books 8,300
income from Uniform Dress 3,500
(*) only 30 children; 3 of which did not pay for 3
mths/2700Rs REALISED INCOME 267,100
MERDS GARMENT CENTRE (MGC) Expenses 1 January 2017 - 31 March 2017
MERDS has reserved 243.559 for the start-up year
of MGC 243,559 | Machines cost 92,500
(113.150Rs spent until April 2017) Transport expenses 2,500
58.540Rs spent April 2017- March 2018 Machine fitting charge 3,000
Electric connections 7,600
Raw materials cost 4,300
Travel and exposure 3,250
Sub total 113.150 113,150
Expenses 1 April - 31 March 2018
Machine maintanance 3,000
Trave cost workers (4x 30Rs X 72 days) 8,640
Training and exposure 2,400
Threads, raw materials 2,700
Supervisor honorarium (2.000 x 2 months) 20,740 4,000
Supervisor honorarium (2.000 x 10 months)
+ other expenses 37,800
Subtotal 58.540
TOTAL 1 January 2017- 31 March 2018 171,690




ADMINISTRATION COST OF MERDS FOR THE
ABOVE PROJECTS

BenG contribution for MERDS Project
management

Salaries and cost paid as agreed upon

Project director Honorarium Rs 10000 x 12

months = 120000 120,000
Project Staff( asistant)  Rs 4000 x 12 months =
48000 48,000
Travel and visits to the Director Rs 1000 x 12
months = 12000 12,000
TOTAL 180,000 180,000
Total overview of the budget 2017-2018 Budget Expenses
DOC 327,000 | DOC 416,600
Scholarships Initial budget 10 x 14.000 140,000 | Scholarships 180,000
Scholarships - extra budget via 3K fund and BenG 40,000
Little stars 150,000 | Little Stars 275,400
Garment Centre 243,559 | MERDS Garment Centre 171,690
Administration and ProjectManagement 180,000 | MERDS Administration and Project Mangement 180,000
1,080,5
Total over view of the BenG budget allowance 59
Parent Contribution Little Stars 117,100 | Expected Unemployment allowand Little Stars
Repaid Deposit Little Stars // Sankar House 30,000 | 2 months teachers salaries (2 x 13.500) 27,000
1,227,6
TOTAL AVAILABLE BUDGET 59 TOTAL EXPENSES 1,250,690
TOTAL OVERSPENDING 2017-2018 23,031
MICRO CREDIT and COWS FOR KIDS
Repaid
31-03- 18
Beneficiaries LOAN | PERIOD REPAID | BALANCE
C.Mulaiyur 360,000 | 2016-2018 226,360 133,640
Thera 1 - Nathya Natchan 35,000 | over 5 months 7,500
Thera 2 - Annapoornam 35,000 | over 5 months 7,500

Chandra Sekaran - Founder and project coordinator MERDS

Uluppagudi (Post), Natham (Taluk),
Dindigul District,

Tamil Nadu,
India — 624 401

BenG Projects

& +91 4544 244207
[5 +91 9159989958

@ merds36@yahoo.com

Website: http://www.merds.org.in

Postadres: Aalsmeerweg 36, 41059 AK Amsterdam, The Netherlands
E-mailadres: secretariaat@bengprojecten.nl, Telefoonnummer: +91640408575]

Website: http://www.bengprojecten.nl, RSIN nummer: 816161513, KvK nummer: 41154578
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